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SUBJECT : Fltness Reports

1. Pollowing up our telephone conversation of 5 Bborooy,
we are reviewing the fitzess report prooedure to sse 17 h.-
are ways of making tbe system more weaningful.

2. In calendar yeer 1363, ratings oG ke present ¢ 4 e
were as followe:

«2 peroeut JEAK
7.4 percent ADEQUATE
42.5 pereeat PROFICIENT
45.3 perceat STROMN)
4.6 percent OUTSTANDIW}
3. Attached are coples of the Army Officer Sffictas:

and the Reserve Officer Trairing Performmnce Report used -
Army. Could we bhave vour views on two polnta;

&. Is 1t likely thet the Ammy Officer Efficiancy
Baport with 1%s “expected df stribution of 10C OPffours
rated” formula is likely to be sny wore meaningful :isn
our fitness reportst

b. Do yuu have any suggestions or lmproving Jli's
present fitoess report procedure?

h. I realise that WALy DPACTie Mve gone Sver thls orouns
many times before, but sny fdese you would omre e ylue w12
be welcome.
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